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e How much will it cost?

o How long will it take?

e How many people will it take?
e What might go wrong?

HQ| He}| Why T
M (Estimation)
2(A3 M ROI
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Concept &
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Possible Deliverables by Phase
* Concept Document

» Statement of Work (S0

* Project Charter

»* RFP & Proposal

Softveare
Concept

L Requirements

— * Requirements Document [Software Requirements Specification)
* Wark Breakdown Structure WWES)

» Data Flow Diagram

* Functional Specification (Top Leve! Design Specification)
» Entity Relationship Diagram
- Analysis » Detailed Design Specification
.—‘ » Object Diagrams
* Software Development Plan # Detailed Data Model
» [ Software Project Management Flan) Desian _
» Baseline Praject Plan . » Coding Standards
* Cluality Assurance Plan > W'Z_'rk'ng Code
# Configuration Management Plan # Unit Tests
i Coding and
* Risk Management Plan Dehugging > Integrated Madules
* Tested Application
» Integration Plan » Acceptance Test Sign-off
* Detailed SQA Test Plan . Systems ! * Maintenance Specification
» S0ATestCases Testing * Deployed Application
» Acceptance Test Procedures * Post-Performance Analysis

Deployment &
Maintenance

# User Documentation
* Training Plan

* Support Plan

»* Release Checklist
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Rapid Prototyping Model(RAD)
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(4) LI (spiral) 22

Determine objectives

alternatives and
constraints

Evaluate altematives
identify, resolve risks

Risk

analysis

REVIEW

Risk
analysis

Requirements plan
Life-cycle plan

Development
plan

Simulations, models, benchmarks
Concept of
Operation S/W

i t Product
fequiremenis design Detailed

Integration

dtestpl
Plan next phase andtestpian

Mz 2 ADE Q0]

New Software Engineering

Requirement design
validation Code
Design Unittest
V&V Integr ation
Acceptance test
Service test Develop, verify

next-level product
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